NORTH CAROLINA
DEPARTMENT OF

CULTURAL
RESOURCES

WWW. NOOLUILTLUIRE .M

NORTH CAROLINA DEPARTMENT OF CULTURAL RESOURCES

Linda A. Carlisle
Secretary

Legislative Overview
For
Joint Appropriations Subcommittee on General Government

Department Overview
USSNC Battleship Commission and Roanoke Island Commission

March 30, 2011




NDORTH CAROLINA
DEPARTMENT OF

' CULTURAL
RESOURCES

WAL N E R LT L T A DT

North Carolina Department of Cultural Resources

Table of Contents

Fund 5500 — USSNC Battleship

Fund 2584 — Roanoke Island CommiSSioN. . ...vinnnnn ettt ittt ettt teeatearaneeessrananans

Legislative Overview
Table of Contents

..............................................................................




Statutory
Authority

143B-73. U.S.S. North Carolina Battleship Commission — creation,
powers and duties.

The Battleship Commission, as appointed by the Governor was
established in 1960 to provide an organization to oversee the
administration and operation of the USS NORTH CAROLINA as a
permanent memorial and exhibit for the State’s veterans of World
War II. Administered through the Department of Cultural Resources,
the Battleship North Carolina is operated by the USS North Carolina
Battleship Commission as a self supporting, receipts funded
enterprise of the state.

Major
Responsibilities

Located in Wilmington, the Battleship North Carolina:

- is the State's Memorial to those veterans who served and died during
WWIL

- a tourist attraction with over 200,000 visitors/year

- a center for science, technology, engineering and math (STEM) for
school age children and adults.

- FY10 visitation 208,994.
Statistics for
Division
Noteworthy - For 2009 and 2010, the Battleship was the number 20 most
Additional visited tourist attraction in North Carolina.
Information

- FY10 was the best financial year in 49 year history of the
Battleship.

Special Funds
Associated with
Division

The Battleship NORTH CAROLINA operates as a receipts based
enterprise of the State of North Carolina, receiving no federal or state

operating dollars.




TEMPLATE 1

USSNC BATTLESHIP COMMISSION

CONTINUATION BUDGET

SUMMARY

Fiscal Data
2009-2010 2010-2011 2010-2011

Actual Certified Authorized

USSNC Battleship Commission
Enterprise Fund

Total Requirements $ 3,219,223 $0 $0
Receipts $ 3,249,822 $0 $0
Change In

Fund Balance $ 30,599

Expenditures by Category:

Salaries & Benefits $1,384,354 44%
Supplies & Materials 72,893 2%
Services 937,939 29%
Rental/Lease 143,282 4%
Cost of Goods Sold 443,514 14%
Depreciation 110,233 3%
Insurance & Bonding 18,926 1%
Other Operating Expenses 108,082 3%

Position Summary: 26 Receipted FTE

Vacancies: 1 Receipted FTE

Employees within three years of retirement: 1 Receipted FTE
Employees with thirty years of service: 1 Receipted FTE

2011-2012 2012-2013

Recommended Recommended

$0 $0
$0 $0

Expenditures by Category

O Senvices

O Rental/Lease

B Depreciation

44%

USSNC Battleship Commission | % Salaries & Benefits

B Supplies & Materials

® Cost of Goods Sold

W Insurance & Bonding




Department of Cultural Resources
54801—- USSNC Battleship Commission
Governor’s Recommended Reductions FY 2011-12; FY 2012-13

None
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North Carolina G.S. § 143B-131 Roanoke Island

Responsibilities

Statuto .

Authorirtz Commission
The Commission shall be an independent commission, but shall be
located within the Department of Cultural Resources for historic
resource management, organizational, and budgetary purposes.

Major The Commission was created to operate and administer the Elizabeth

II State Historic Site (now known as Roanoke Island Festival Park.)
The mission of the Commission is to involve residents and visitors of
all ages in a creative and stimulating exploration of Roanoke Island’s
historical, cultural, and natural resources. Roanoke Island Festival
Park is a celebration of Roanoke Island’s place in history as the site
of the first English settlement in the New World, sponsored by Sir
Walter Raleigh during the years 1584 to 1587. Founded in 1982, the
27-acre island, represents and interprets NC History using the
following:

Elizabeth II — a representative 16th-century ship.

American Indian Town — representation of Coastal Algonquian
Culture.

Settlement Site — demonstration of 16™ century living.
Adventure Museum — 400 years of Outer Banks History
Art Gallery — changing exhibits by regional artist

Film Theatre — 240 seat theatre for Performing Arts and Educational
Programming

Auditorium — 50 seat auditorium to show a 45 minute docu-drama,
“The Legend of Two-Path”

The Pavilion — Outdoor venue for large performances and events.
Lawn seating for 3000

Boardwalks and Kayak Launch — surround the site and provide an
Eco-tourism experience

Roanoke Island Maritime Museum — a working boat house in
downtown Manteo, a block away from the site.

Statistics for
Division

Since the Elizabeth II was opened for visitors in July of 1984 to
current, February 28™ 2011 — it is estimated that 1,599,071 have
visited the ship. This number reflects visitation at the homeport, in
Manteo and outreach educational maritime programs throughout
eastern NC. On average Roanoke Island Festival Park books 294
groups per year with approximately 13,736 visitors per year and these




groups are made up of public school, private school, home school and
other groups. The majority of school groups visiting the site
represent students throughout North Carolina.

Noteworthy
Additional
information

The Elizabeth II was built with private funds to commemorate the
400™ Anniversary of the English colonization of the America’s.
Elizabeth I is named for a vessel that sailed from Plymouth, England
on the second of three Roanoke voyages sponsored by Sir Walter
Raleigh between 1584 and 1587. The Elizabeth Il is a seaworthy
vessel and has visited ports in NC including Elizabeth City, Edenton,
New Bern, Bath, and Columbia.

There is no other sea worthy classroom of its kind in NC.

Roanoke Island Festival Park is the only site solely dedicated to the
Roanoke Voyages.

Special Funds
Associated with
Division

Fund 2585

North Carolina G.S. § 143B-131.8 (b) Roanoke Island
Commission Endowment Fund

The Roanoke Island Commission Endowment Fund is established as
a nonreverting Fund and shall be administered by the Commission.
Twenty-five percent (25%) of the revenue collected from any
property operated by the Roanoke Island Commission shall be
credited to the Fund. Until July 1, 2000, the revenues credited to the
Roanoke Island Commission Endowment Fund and the interest
earned on the revenue shall be held in reserve to create the principal
for the Fund.

On and after July 1, 2000, eighty percent (80%) of the interest
generated by the principal in the Roanoke Island Commission
Endowment Fund shall be used by the Commission to carry out its
duties and purposes as set out by this Part. The Roanoke Island
Commission may also use those interest funds for capital
expenditures for the properties operated by the Commission.

Section 9.4(a) of S.L. 2009-451

The funds allocated for the Summer Institute of the North Carolina
School of the Arts on Roanoke Island program are transferred from
The University of North Carolina System, North Carolina School of
the Arts, to the Roanoke Island Commission. To expand
opportunities for students involved in the performing arts, the
Roanoke Island Commission may use these funds to contract with
any of the constituent institutions of The University of North
Carolina System to provide music and drama students an education
in a professional performing environment while providing a public
service to the State.
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Azcowmends

Base Budget

Requirements
Reczipts
Appropriation
Adjustments
Requirements
Receipts
Appropriation
Total
Requirements
Receipts

Recommended Appropriation

b o vy

2011-12

$2,4C6,982

$2,406,982

(5240,674)

($24C,674)

$2,166,308

$2,166.308

e e b e § 3 AR T
varieiBs 1o 1148820

General Fund Budget and Positions

2012-13

$2,406,982

$2,406,982

{5240,674)

($240,674)

$2,166,308

$2,164,308

Positions

N Base Budget Positions
Reductions
Continuation
Expansion

Recommended Positions

113




State of North Carolina
Governor's Recommended Budger, 2011-13

General Fund

Roanoke Island Commission

Appropriation ltems -- Recommended Adjustments

Reductions
2011-12

2012-13

Operating Reductions
1. Reduce Transfer to Roanoke Island Commission by 10%
The Governor recommends a reduction of 10% to funding transferred to the

Roanoke Island Commission.
Appropriation ($240,674)

($240,674}

Total Recommended Reductions
2011-12

2012-13

Recurring

Requirements (6240,674)

Receipts

($240,674)

Appropriation (5240,674)

Positions -
Ronrecurring
Requirements

Receipts

(5240,674)

Appropriation

Positions

——
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Department of Cultural Resources

Template 1

CONTINUATION BUDGET
Budget Code 14802
SUMMARY
2009-2010 2010-2011 2010-2011 2011-2012 2012-2013
Actual Certified Authorized Recommended Recommended

14802 General Fund
Cultural Resources — General Fund - RIC - Summary
Total Requirements  $ 1,915,407 $ 2,406,982 $ 2,406,982 $ 2,406,982 $ 2,406,982
Receipts $ 000 $ 000 $ 000 $ 000 $ 000
General fund
Appropriation $ 1915407 $2,406,982 $ 2,406,982 $ 2,406,082 $ 2,406,982
Less: Recommended

Adjustments $ (00,000,000) $(00,000,000)
Adjusted General
Fund Appropriation $ 2,406,982 $2,406,982

Expenditures by Category:
Intragovernmental Transaction (538xxx) $ 2,406,982 100%
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Template 1
Department of Cultural Resources

CONTINUATION BUDGET
Budget Code 24802
SUMMARY
2009-2010 2010-2011 2010-2011 2011-2012 2012-2013
Actual Certified Authorized Recommended Recommended

24802 Cultural Resources- Special Revenue Fund
Cultural Resources — Roanoke Island Commission — Summary

Total Requirements  $ 2,219,417 § 2,192,457 $ 2,192,457 $ 2,192,457 $ 2,192,457
Receipts $ 2,736,491 $ 2,192457 $ 2,192,457 $ 2,192,457 $ 2,192,457
Change In
Fund Balance $ 517,074 $ 000 $ 000 $ 000 $ 000
Less: Recommended

Adjustments $ (00,000,000) $(00,000,000)
Adjusted
Fund Balance $00,000,000 $00,000,000

Expenditures by Category:

Salaries & Benefits (531xxx) $1,770,117 80.74%
Purchased Services (532xxx) $ 342,450 15.62%
Supplies (533xxx) $ 36,090 1.65%
Property, Plant, and Equipment (534xxx) $ 37,500 1.71%
Other Expenses & Adjustments (535xxx) $ 6,300 .29%

Position Summary: 35 Receipted FTE
Vacancies: 4 Receipted FTE
Employees within three years of retirement: 0
Employees with thirty years of service: 0

Expenditures by Category

H# Personal Services

15.62% B Purchased Services

1.65% 0O Supplies
0,
80.74% 1.71% O Property, Plart, &
0.29% Equipment
@ Other Expenses &

Adjustments
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Department of Cultural Resources
1584 — Roanoke Island Commission
Reduction Proposals FY 2011-12; FY 2012-13

Fund

Description

Agency Title

Agency
Priority

OSBM Description

2011-13
Recurring

2011-13

Positions

1584

Roanoke Island
Commission

Reduce transfer to Roanoke
Island Commission

5%

A 5% cut to Roanoke Island
Commission operating budget will
result in the continued delay of
previously established five-year
management plan projects.

(93,735)

0.00

1584

Roanoke Island
Commission

Reduce transfer to Roanoke
Island Commission

10%

Reduce funding transferred to the
Roanoke Island Commission by
10%. The impact could be greater
reliance on other funding sources
(Foundation, Endowment,
Performing Arts Series, fund
balance) or reduction in
maintenance of buildings/grounds
or events/programs offered.

(93,735)

0.00

1584

Roanoke Island
Commission

Reduce transfer to Roanoke
Island Commission

15%

Reduce funding transferred to the
Roanoke Island Commission by
15%. The impact could be greater
reliance on other funding sources
(Foundation, Endowment,
Performing Arts Series, fund
balance) or reduction in
maintenance of buildings/grounds
or events/programs offered.

(93,735)

0.00

Department of Cultural Resources
1584 — Roanoke Island Commission
Governor’s Recommended Reductions FY 2011-12; FY 2012-13

Fund

2011-13

Description

Agency Title

OSBM Description

Recurring

2011-13

Positions

1584

Roanoke Island
Commission

Reduce transfer to Roanoke
Island Commission by 10%

Reduce operating budget by 10%

(240,674)

(1.00)




